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RENEE C. CRICHTON, ICMA-CM, M.P.A.    
9556 NW 8

th
 Circle,  

Plantation, FL 33324 

(786) 253-8436 

Rcrichton33@gmail.com 

  
SUMMARY:   Professional public administrator with thirteen years of local government experience, of 

which, more than six years have been spent in executive level management positions. A 
results oriented decisive leader who possesses the ability to manage large-scale 
organizations while successfully navigating challenging budgetary conditions and 
political agendas. Able to work in fast paced complex environments with expertise in the 
following areas: 

 

 Customer Service        Public Affairs and Government 
Relations  

 Strategic Planning       Municipal Branding and Marketing 

 Organizational Development      Consensus Building 

 Financial Analysis and Budgeting    Economic Development 

 Benchmarking and Process Improvement  Effective Project Management  
      

RELEVANT GOVERNMENT 

EXPERIENCE: 
     Deputy City Manager         08/08 – present 
     City of Miami Gardens           Miami Gardens, FL 

  

     Assistant City Manager            08/05 – 08/08 

     City of Miami Gardens               Miami Gardens, FL 

       

      

The City of Miami Gardens is a municipality incorporated in 2003 with a population of 
109,000, covering approximately 22 square miles. It is the third largest municipality in 
Miami-Dade County and is governed by a seven member City Council operating under 
the Council-Manager form of government.  The City of Miami Gardens is a full service 
City with 464 full-time and 96 part-time employees and an annual consolidated budget 
of $154 million. Responsibilities and duties include but are not limited to: 

 
 Chief of Staff responsible for the day-to-day operations of the City. 

 Develop, conduct, direct, coordinate, and ensure the successful completion of 
short and long-term projects, programs and studies with citywide implications.  

 Develop policy recommendations for the City Manager. 

 Manage the strategic planning and goal setting initiatives for the City. 

 Assist and advise the City Manager on matters relating to his duties and 
responsibilities, especially those pertaining to operational, productivity 
improvement, program development and analysis, and economic development.  

 Conduct presentations before the City Council.  

 Represent the City Manager in meetings with the community, various 
government agencies, and local businesses. 

 Represent the City as a voting member on the Fort Lauderdale Urban Area 
Security Initiative Working Group. 
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 Coordinate the City’s Federal, State and County lobbying efforts. 

 Coordinate City’s effort to receive bond ratings. 

 Assist in preparation of the City’s annual operating and capital budgets. 

 Prepare and present staff reports and other correspondence.  

 Manage/oversee the day-to-day operations the City of Miami Gardens Police 
Department, Building and Code Compliance Department, and Information 
Technology Department. 

  Maintain functional supervision over two Assistant City Managers and the    
departments under their purview. 

 Act in the capacity of the City Manager in his absence. 

 
 

     Legislative Coordinator           

     Broward County, Office of Public and            08/03 – 08/05  

     Governmental Relations        Fort Lauderdale, FL 

Assisted in identifying and prioritizing policy issues and projects for inclusion in the 
County's legislative and appropriations programs. Lobbied the state legislature for 
favorable policies and programs to protect the interests of Broward County 
government. Promoted the County's legislative policy during state legislative sessions. 
Developed and maintained meaningful professional contacts with local, state, and 
federal appointed and elected officials. 

     Economic Development Officer       02/02 – 08/03 

     City of Lauderdale Lakes            Lauderdale Lakes, FL 

 

Coordinated a variety of activities related to business development, community redevelopment, and City 
housing initiatives. Research and develop long-term objectives, strategies, and approaches to urban 
redevelopment, affordable housing, business incentives, and economic impact. Managed the 
implementation of economic development plans and initiatives. Performed liaison duties between citizens, 
City staff, business community, and various governmental agencies. 

                                             

     Assistant to City Manager       11/00 –02/02 

     City of Hallandale Beach         Hallandale Beach, FL 

      

Managed citywide projects relating to community redevelopment, economic development, legislative 
issues, computerization, infrastructure improvement, code enforcement, human services, and development 
review.  Coordinated municipal budget and departmental strategic plan development.  Performed liaison 
duties between the City and various community organizations. 
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     Special Projects Coordinator III (Promotion)  

     Broward County Office of Public and                          2/00-11/00 

Governmental Relations                                                           Fort Lauderdale, FL  

 

Assisted in the coordination of Broward County lobbying effort at the state level; 

coordinated County Commission workshops and meetings with state legislators, 

various municipalities, and state agencies. Coordinated all functions associated with 

County Commission board appointment process. 

 

 Planner 2/98-2/00 

 Broward County Comprehensive and Neighborhood      Fort Lauderdale, FL 

 Planning Division  

 

Prepared and tracked annexation legislation.  Performed liaison duties between residents, County agencies, 
local officials, and private sector.  Extensive interaction with various homeowner associations on 
neighborhood preservation and enhancement issues.  Conducted independent research for budget, 
demographic, and grant writing purposes. 

 

EDUCATION:   

MASTER OF PUBLIC ADMINISTRATION December 1999 

Florida Atlantic University Boca Raton, FL 

Magna Cum Laude 

 

     BACHELORS OF SCIENCE IN POLITICAL SCIENCE     December 1997 

Florida State University Tallahassee, FL 

Cum Laude, With Honors 

 

CERTIFICATIONS:   
     ICMA Credentialed Manager        October 2010 

     International City/County Management Association 

 

MEMBERSHIPS:   
     Miami Dade City/County Management Association, Vice President     
     Florida City/County Management Association  

     International City/County Management Association 

     National Association of Professional Women 

     Board of Directors, Kiwanis Club of Miami Gardens 

           

   

REFERENCES:   

     Available upon request 
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Education 

 

MPA, Florida Atlantic University, Boca Raton, FL 

BS, Political Science, Florida State University, Tallahassee, FL 

 

 

Experience 

 

Miami Gardens, FL         2005 – Present  

 Deputy City Manager (three years)  

Assistant City Manager (three years) 

Legislative Coordinator, Office of Public and Governmental Relations,  2003 – 2005  

 Broward County, FL 

Economic Development Officer, Lauderdale Lakes, FL    2002 – 2003  

Assistant to City Manager, Hallandale Beach, FL     2000 – 2002  

Broward County, FL         1998 – 2000  

Special Projects Coordinator III, Office of Public and Governmental  

Relations (less than one year), Planner, Comprehensive and  

Neighborhood Planning Division (two years) 
 

 
 

Background 

 

The City of Miami Gardens has a population of 109,000 and employs 454 fulltime and 96 part 

time employees.  Seven people report directly to Ms. Crichton including the Chief of Police, 

Director of Building and Code Compliance, Director of IT, School Crossing Guard Supervisor, 

an administrative assistant and the two Assistant City Managers.  The City’s general fund budget 

is $72 million and its total budget is $154 million.  The three most important issues currently 

facing the City of Miami Gardens are: 

 

 Budget constraints.  Declines in property values and aging housing stock make being a 

full service city a continual struggle.  Ms. Crichton decreased government spending by 

reorganizing departments.   For example, after discovering that the building and code 

enforcement office had too many employees given the decreased workload, she 

consolidated the two departments and automated some systems.  As a result, she was able 

to eliminate 19 positions and save the City $1.5 million the first year.  The department 

became self-supporting and has a balanced budget in the two subsequent years. 

 Public safety.  The City established its Police Department in 2007.  Initially, the Police 

faced challenges.  The community was primarily composed of minorities and had 

inherent distrust of law enforcement.  Retaining police officers required considerable 

effort.  By creating an environment in which officers want to stay 20 years, they 

developed a workforce that has taken ownership and wants to build relationships with 

residents.  Cooperation has ensued and since the Police Department was started, Part 1 

crime has decreased by 40% and robberies have decreased dramatically. 
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 Improving the quality of life.  Incorporated in 2003, the City lacked a strong code 

enforcement team.  Ms. Crichton was concerned that the general public was unaware of 

the codes and/or did not understand.  She set about educating the residents and the result 

was voluntary compliance.  She was also tasked with developing the City’s parks and 

recreation master plan and the City’s capital improvement plan.  Parks have been 

renovated, recreation trails established, and a capital improvement plan is now in place 

with hopes of continuing to improve the quality of life. 

 

 

Interview Comments 

 

Ms. Crichton has over twelve years of local government experience, the last six in executive 

management positions.  She has honed her skills by gaining experience with the budget, acting as 

chief of staff, working with elected officials, and implementing not only the City Manager’s and 

elected official’s vision, but also her own.  Furthermore, as Legislative Coordinator for Broward 

County she was exposed to the inner workings of the state and federal governments.  She 

understands how to get laws passed and establish interagency coordination.  For example, one of 

her tasks was to acquire state and federal dollars for beach renourishment.  As Economic 

Development Officer for Lauderdale Lakes she worked closely with the Chamber of Commerce, 

the business owners, and elected officials to develop business recruitment plans.  She also served 

as the liaison between the business community and government to promote discussions about 

what each group needed and wanted from customer service.  Lastly, as the Assistant to City 

Manager in Hallandale Beach, she dealt with issues regarding quality of life.  Many long term 

residents struggled with the influx of development on the beach.  They wanted to ensure that 

Hallandale Beach would keep its small town feel and have its beaches remain accessible to 

everyone. 

 

Ms. Crichton has learned a great deal through all of her job experiences.  She has always held the 

goal of becoming a City Manager.  Hallandale Beach is an amazing opportunity.  She is familiar 

with the community, having worked in there when the Community Redevelopment Agency 

(CRA) was being developed.  She observed the building blocks being put in place to form the 

foundation of what the City has become.  The CRA and Gulfstream projects have been very 

successful.  She would dearly love to return to Hallandale Beach. 

 

Ms. Crichton’s management style is results oriented.  She challenges her staff to be active 

problem solvers.  She provides them with the resources and the objectives then their job is to 

fulfill those objectives.  She wants employees to challenge her ideas with their own suggestions 

to promote progressive, innovative processes.  Building an environment of trust and open 

communication is especially important to her.  If an employee makes a mistake, she asks that 

they come to her first so that together they can hopefully understand and resolve any problems.  

This approach is much better than having the person try to cover up mistakes.  Then Ms. 

Crichton has to learn about them from a citizen or an elected official.  Overall she is a motivator 

and coach.  She sees her job as providing her staff with relevant, achievable goals, bound by 

timelines. 
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The employees Ms. Crichton works most closely with would say she is forthright, loyal, and 

open.  They would also say she works hard to make them feel comfortable about bringing issues 

to her.  All would say she demands excellence.  He career has been filled with experiences 

involving elected officials.  Their general consensus would be that she is a good communicator, 

honest, and ethical.  She was always their go-to person when they needed problems addressed 

quickly because they knew she would resolve the issues. 

 

Many of Ms. Crichton’s strengths are named in the words and phrases she states below.  Beyond 

these descriptors, she feels one her key strengths is her strong work ethic.  She grew up in a 

household where hard work was expected and respected.  She is not afraid to perform difficult 

jobs and willingly stays late or works weekends to meet her goals.  Another strong point is her 

ability to build relationships with people quickly, from the top to the bottom of any organization.  

She is approachable because she is outgoing and positive.  Her integrity and ethics are beyond 

reproach.  Miami-Dade County and the City of Miami experienced controversies related to 

questionable ethics.  So her operating style came as a breath of fresh air.  No organization would 

ever have to worry about Ms. Crichton being involved in anything embarrassing or controversial. 

 

Concerning weaknesses, Ms. Crichton notes that she is a perfectionist.  She places high 

expectations on her staff and, while these expectations are not bad in and of themselves, they can 

become a challenge if taken too far.  She has had to learn that not everyone operates in the same 

manner as she does. The best way to push employees in the direction she needs them to go is to 

mentor them and not become upset if the final product is not exactly as she might have 

accomplished on her own.  Ms. Crichton is a fast thinker and talker.  Occasionally she reacts too 

quickly only to find that her ideas needed to be refined before being presented.  She is learning to 

slow down and examine all angles before making a decision.  Another weakness is her tendency 

to be brutally honest.  While honesty is always the best policy, she is learning to temper her 

delivery so that her comments are not received the wrong way. 

 

Performance measures are very important.  They determine an organization’s progress at 

meeting its goals.  They help a group stay on track and focus on what they are supposed to be 

doing.  In Miami Gardens she uses the strategic plan as a reference.  Every quarter she evaluates 

the development of projects listed in the strategic plan and updates assignments.  When she 

conducts employee evaluations, she works in cooperation with each employee to set goals and 

objectives to be met by a specific date.  They discuss past accomplishments. Then every six 

months progress is reviewed against the goals. 

 

Ms. Crichton’s greatest accomplishment was the creation of Miami Garden’s Police Department.  

She was given $30 million dollars and 15 months to make it happen, and she was successful.  

The process required hiring 200 officers and, at the time, the City was the first municipality in 

the country to start a police department of that size from scratch.  She bought and renovated two 

buildings and hired 50 additional staff for the department.  Hiring 200 officers was particularly 

challenging because many applicants did not pass the extensive background checks.  Once hired, 

she was responsible for their training and certification.  Community involvement was a major 

aspect of this project.  To create its own Police Department the City had to raise taxes by 65%.  

Gaining the support of residents for such a large increase would have seemed an insurmountable 



Renee C. Crichton, ICMA-CM 
 

 

Page 9 of 40  

task to most people.  However, Ms. Crichton and her team went to HOA meetings to educate 

citizens about the need for a Police Department and kept them updated on its progress.  Council 

meetings were used to get information out to the public about the new department.  She involved 

residents by asking local groups to design logos for patrol cars.  She even included children from 

the community by asking them to name the dogs which would be used in the K-9 units.  In the 

past four years crime has decreased 40%, and people living in the City are no longer afraid. 
 

Ms. Crichton’s biggest mistake was hiring a person based on his potential, not his existing skill 

set.  She had established the capital improvement plan and needed someone to oversee it.  The 

person she hired had great potential.  She thought he could grow into the position.  She quickly 

saw she should not have put so much pressure on this employee.  She basically set him up for 

failure.  She had to move him into another city position.  She should have realized she did not 

have sufficient time to do on the job training for such a position.  From this she learned to 

thoroughly evaluate the needs of any position and an applicant’s ability to be the best fit. 
 

When asked, Ms. Crichton noted she has fired employees.  She feels badly only if the firing is 

due to budget cuts.  Any employee being fired for poor performance is not surprised because, 

leading up to such action, she would have held numerous counseling sessions and established a 

detailed improvement plan.  She had to fire an employee immediately only once and that was 

due to theft. 
 

Ms. Crichton feels the challenges facing the next City Manager of Hallandale Beach are: 
 

 Managing the City effectively and efficiently through rough budget cycles.  Hallandale 

Beach has done a very good job of reviewing its budgets but has only had a slight 

increase in property tax values; 

 Shepherding the transition which comes with any management change; and 

 Handling labor negotiations with the City’s unions.  Hallandale Beach has settled with its 

police and fire unions, but negotiations continue to be challenging.  The manager must 

ensure that bargaining units stay on good terms with the City. 
 

If chosen for the City Manager position, in her first six months Ms. Crichton would: 
 

 Get to know the elected officials and their goals; 

 Focus on understanding the elements and challenges of the budget and guiding it through 

the approval process given that the new manager starts in July, in the middle of budget 

deliberations and workshops.  She would seek to understand whether and how the budget 

accurately reflects Council’s strategic goals and its vision for the community; 

 Get out into the community and discuss her core values - ethical government practices, 

financial responsibility, operational accountability and customer service.  Residents 

should be treated like neighbors; 

 Make the community aware of her open door policy by meeting with HOA’s and 

establishing herself as a customer service type of manager.  Community outreach and 

enhancing community participation in goal setting is important for moving forward; 

 Assess the organization, understand its functional departments, and resolve any 

challenges that exist on a staff level concerning the budget and operations; and 
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 Prioritize needs according to her assessment and put policies in place to facilitate any 

changes required. 

 

Miami Gardens has no local newspaper so Ms. Crichton has no long standing relationship with 

any one reporter.  Together, she and the Public Information Officer are the main contacts for the 

media.  She is as transparent and honest as she can be.  Bad press usually results from 

misinformation so she always contacts the media quickly to provide the correct information. 

 

In her leisure time Ms. Crichton enjoys cooking, watching television, and home improvement 

projects.  She is currently studying French.  Although her schedule has not allowed her to do so 

recently, she does love to travel. 

 

 

Reason for wanting to leave current position 
 

Ms. Crichton enjoys working for Miami Gardens.  She has put in a great deal of time making her 

mark on the community.  However, her goal is to become a City Manager and the Hallandale 

Beach position offers a great opportunity to achieve that goal. 
 
 

Words or phrases Ms. Crichton uses to describe herself: 

 

 Ethical, 

 Competent, 

 Leader, 

 Outgoing, 

 Communicator, and 

 Consensus builder. 

 

 

Current Salary 

 

$185,000 

 

 

Interviewer’s impressions 

 

Knowledgeable, enthusiastic, and acquainted with local government politics, but knows how to 

navigate such politics without becoming personally involved.  Strong moral character and ready 

to be the City Manager.   

 

Interview completed by:   Lynelle Klein, Colin Baenziger & Associates 
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Criminal Records Checks: 

 

 Nationwide Criminal Records Search    

  Florida      May 1996 - Speeding Citation 83/65  

        Disposition = May 1996 

   Adjudication Withheld 

 

 County 

  Broward County, FL    No Records Found 

  Miami-Dade County, FL   No Records Found 

   

 

State  

  Florida      No Records Found 

   

 

Civil Records Checks: 

 

 County 

  Broward County, FL    No Records Found 

  Miami-DadeCounty, FL   No Records Found 

       

 

Federal 

  Florida      No Records Found    

 

     

Motor Vehicle 
Florida      No Records Found 

 

Credit        Very Good 

 

Bankruptcy       No Records Found 

 

Education       Confirmed 

         

Employment        Confirmed 
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Danny Crew – City Manager, Miami Gardens, FL  786-556-1148 

 

Dr. Crew hired Ms. Crichton in 2005, promoted her to Deputy City Manager in 2008, and they 

have worked together ever since.  Ms. Crichton is the best Deputy and Assistant City Manager 

Dr. Crew has ever worked with in his 40 years of public service.  Her annual performance 

evaluations have been perfect, without any poor marks or areas of improvements listed. 

 

Ms. Crichton was recently selected as one of the top 20 African American females in South 

Florida.  She is knowledgeable and focused on customer service.  A large portion of her time has 

been spent reorganizing departments to create more customer friendly services and better meet 

the needs of the residents.  She hired top notch personnel from the Police Chief to the Building 

and Code Compliance Director. 

 

Every morning Ms. Crichton and Dr. Crew meet to go over what is happening in the city and 

what needs to be addressed that day.  She is personable and likable, so she easily gets along with 

the public.   

 

Ms. Crichton heads the City’s legislative program which means she is the liaison between the 

City Council and the State Senate.  She has even written bills to be presented to the Senate.  As 

the lead person in developing the budget she was instrumental in implementing a new automated 

system for the budget process.  She is also liaises with the education system and Miami 

Dolphins. She is lead coordinator for the annual Jazz festival which draws over 40,000 attendees. 

 

On top of all of this, Ms. Crichton administers the capital improvement program, which has a 

budget of $80 million.  Each project she supervised was completed on time and on budget.  As 

part of her responsibilities within the capital improvement program she collaborates with 

contractors, City Council, city employees, and grant writers. 

 

Dr. Crew is nearing the end of his career and hopes to retire in two or three years; so he has 

handed over the majority of the City Manager’s duties to Ms. Crichton.  In essence she is already 

acting as the City Manager.   

 

Ms. Crichton has explored other City Manager positions, but Dr. Crew talked her out of it 

because he thought she was too good for them.  Ms. Crichton will be a phenomenal City 

Manager.  He highly recommends her for the position.   

 

Words and phrases used to describe Ms. Crichton: 

 

 Outgoing, 

 Diligent, 

 Community activist, 

 Starts at 9 but stays late, 

 Confident, and 

 Personable. 
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Strengths: Intelligent, thorough, organizing departments, and follow up. 

 

Weaknesses: Absolutely no weaknesses. 

 

 

Matthew Boyd – Chief of Police, Miami Gardens, FL  786-236-3842 

 

Chief Boyd was hired by Ms. Crichton in December 2006 and continues to work with her today.  

She is an outstanding Deputy City Manager who is receptive to each department’s concerns. 

 

Ms. Crichton has always kept Chief Boyd well informed.  They talk at least three times a week 

and get along marvelously.  She also works well with the elected officials and the public.  She is 

a great public speaker who is never afraid to deliver bad news directly.  Customer service is 

paramount for her.  When she hired Chief Boyd she made it clear the focus of his department 

was to serve the citizens.  Now that he has worked for the City many years, she continues to do 

customer based evaluations on the Police Department to ensure it still serves the public well. 

 

Miami Gardens was incorporated in 2003 and did not have an official Parks Department until 

Ms. Crichton created one around 2007.  The parks functions had been run by Miami-Dade 

County; so she had to collaborate with the County to take over the work.  She has been 

instrumental in making the Jazz Festival profitable.  The festival has been held for five years but 

had a rocky start because it cost the City more money than it generated.  Once Ms. Crichton took 

it over it began creating significant revenues. 

 

Ms. Crichton emphasizes to her staff the need to be creative.  She believes that, to stay current 

and efficient, innovative ideas must be pursued. 

 

Ms. Crichton would be a great City Manager.  He would even leave his current job to work for 

her again, if the opportunity arose. 

 

Words and phrases used to describe Ms. Crichton: 
 

 Supportive, 

 Friendly, 

 Open, 

 Confident, 

 Business first, and 

 Direct. 
 

Strengths: Allows staff to do their job without micromanaging, holds employees 

accountable, listens, and operates at a high performance level. 
 

Weaknesses: Sometimes she gets rutted in a particular direction and must be shown what the 

potential downfalls are of continuing on the same course.  However, she is quick 

to adapt once she sees the contrary aspects of a situation. 
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Oliver Gilbert – Councilmember, Miami Gardens, FL  305-469-2224 

 

Mr. Gilbert has worked with Ms. Crichton through his position on City Council since 2007 but 

knew her prior to that just from being around City Hall.  She is the most qualified person for City 

Manager Mr. Gilbert has ever seen. 
 

Ms. Crichton treats each of the Councilmembers fairly and equally.  She has helped Mr. Gilbert 

get things completed on his agenda while helping other members of the Council accomplish their 

tasks as well.  The two communicate on a daily basis in some form.  She can answer all of his 

questions without hesitating because she is so aware of what is happening in the City. 
 

During Council meetings Ms. Crichton is called on to answer questions or make presentations.  

She has a presence which allows her to draw people into what she is talking about.  When 

dealing with residents she is fair but firm.  She understands their point of view but, if what they 

are asking for is not in accordance with what the Council has asked her to do, she respectfully 

tells them she must decline their request. 
 

Ms. Crichton leads by example.  An abandoned area had been used for illegal dumping and 

became an all round eye sore in the City.  She worked with the neighbors to clean up the site.  

She was able to get the supplies donated while the labor was completed by the City and the 

neighbors.  She jumped right in, digging up weeds and planting flowers.  The residents and city 

employees who saw this gained a whole new respect for her. 
 

One of Ms. Crichton’s biggest accomplishments in Miami Gardens was establishing the Police 

Department.  This undertaking was an enormous, and she met the challenge head on.  Another 

great accomplishment was the reorganization of the Building and Code Compliance Department.  

These two areas were originally under two separate departments, but Ms. Crichton saw the need 

to consolidate them into one.  Also, the name for the Code Compliance Department was 

originally Code Enforcement.  She changed the name to compliance because she saw the 

situation as one not of enforcement, but helping people develop a willingness to comply. 
 

Ms. Crichton is a fantastic person, and you would be hard pressed to find someone who cared 

more than she does about her employees, the residents, and the community as a whole.  Mr. 

Gilbert does not hesitate to recommend Ms. Crichton for a City Manager position. 
 

Words and phrases used to describe Ms. Crichton: 
 

 Dedicated, 

 Smart, 

 Hardworking, 

 Talented, and 

 Conservative extrovert. 

 

Strengths: Go-to person and visible in the community. 

 

Weaknesses: She works so many hours some people worry she could burn out. 

 



Renee C. Crichton 

Reference Notes 
 

Page 17 of 40  

Daniel Rosemond – Assistant City Manager, Miami Gardens, FL  305-588-2638 

 

Mr. Rosemond has worked with Ms. Crichton since 2006.  She is an amazing manager.   

 

Ms. Crichton and Mr. Rosemond are a team with the other Assistant City Manager and the City 

Manager.  They are in constant communication and have complete trust in each other.  Although 

she is Mr. Rosemond’s supervisor, she is not prideful. Rather she is open to new ideas and 

criticism.  She works well with the elected officials and general employee base.  She hires good 

personnel.  She can pinpoint people with the specific talents needed to fill any given position.   

 

Customer service is Ms. Crichton’s key focus in her job.  On a scale of 1 to 10 she would get an 

11.  She responds to residents and sets standards for each department and the organization as a 

whole.  Reorganizing departments has taken up a great deal of her time and, when deliberating 

what changes should be made, she always kept in mind what would serve the community best. 

 

Ms. Crichton advocates using technology to make processes more efficient.  She implemented 

the automated permitting system which made it possible for people to track their permit 

applications on-line.  She has the amazing ability to identify the resources which are available to 

solve a problem. 

 

At one point employees at large indicated that they wanted to unionize because their complaints 

were not being taken seriously by management.  Ms. Crichton arranged for employee forums in 

which a representative from each area came and identified what the key issues were in their 

specific area.  Once the complaints were acknowledged addressing them was easier by either 

making changes or communicating more clearly to the employees why the work had to be 

conducted in a particular way.  Ms. Crichton got to know the line level employees and built solid 

relationships with them. They no longer felt the need to unionize; they finally had a voice.   

 

Ms. Crichton’s moral character is above reproach.  She was raised with strong family values and 

performs ethically in her job.   

 

Ms. Crichton will make an exceptional City Manager because she is a dynamic leader and has an 

excellent resume.  In addition she would bring her infectious, positive attitude which would help 

others during any challenging times. 

 

Words and phrases used to describe Ms. Crichton: 

 

 Energetic, 

 Positive, 

 Competent, 

 Leads by example, 

 Speaks to different groups effectively, and 

 Articulate but not distant. 
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Strengths: Written and oral communication, creative, buffer between Council and 

employees, and focuses on real issues not politics. 

 

Weaknesses: In her zeal to solve problems she starts implementing her ideas too quickly.  

Luckily she has surrounded herself with people whom she can bounce ideas off of 

before jumping into a project. 

 

 

Andre Williams – Councilmember, Miami Gardens, FL  305-733-1821 

 

Mr. Williams has worked with Ms. Crichton since 2006.  Ms. Crichton is a great Deputy City 

Manager.   

 

The City Council relies on Ms. Crichton and her judgment.  Mr. Williams has more confidence 

in her work and expertise than almost anyone else at the City.  He is able to come to her with a 

situation, and she quickly analyzes the problem and offers her opinion.  Her knowledge is 

outstanding.  Even when he raises an issue he knows she is not prepared for, she is able to 

answer his questions. 

 

When Mr. Williams was creating the Silver Sneakers program - a senior citizens fitness program 

- he relied on Ms. Crichton’s global insight and she aided him in sponsoring the legislation.  

During this time another Councilmember wanted to add an adjunct to his Silver Sneaker plan, 

one which Mr. Williams felt would have a negative impact.  Ms. Crichton sat down with him and 

explained both sides of the situation in diplomatic terms.  Luckily she calmed him down or 

otherwise the state of affairs might have quickly become political and ugly. 

 

Ms. Crichton was almost solely responsible for creating the Police Department.  Since the 

department’s inception crime has been significantly reduced.  The overall effectiveness of the 

Police Department can be attributed to the Police Chief, but ultimately Ms. Crichton also 

deserves a great deal of credit. 

 

At times Ms. Crichton has acted as peacemaker, as diplomat, as councilor and many others roles.  

Mr. Williams has never heard a complaint about her from anyone.  She will make a wonderful 

City Manager. 

 

Words and phrases used to describe Ms. Crichton: 

 

 Responsive, 

 Smart, 

 Adapting, 

 Stays abreast of the issues, 

 Effective, 

 Personable. 

 

Strengths: Professionalism, diligence, and always well prepared. 
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Weaknesses: As with most senior level management she has developed attachments to 

employees in the City.  Occasionally such attachments can make other people feel 

left out. 

 

 

Shirley Gibson – Mayor, Miami Gardens, FL  786-200-0910 

 

Mayor Gibson is the first Mayor of Miami Gardens.  She has worked with Ms. Crichton since 

she came to the City in 2005.  Ms. Crichton has done an outstanding job as both Assistant City 

Manager and Deputy City Manager. 

 

Ms. Crichton has an understanding of politicians and knows how to navigate the politics of local 

government.  She is heavily involved in developing the strategic plan and, at times, has to remind 

the elected officials of what the strategic plan is.  When she has to deliver bad news to the 

Council she also offers solutions.  It is against her nature to hide anything from Council, good or 

bad. 

 

Miami Gardens was incorporated just two years before Ms. Crichton was hired.  As a new city, 

customer service has been a major priority.  Ms. Crichton has not failed in this area.  She knows 

how to sell the City to the residents and address any concerns they might have.  She is a fine 

public speaker.  She articulates her thoughts very well and conveys her message in a manner that 

allows everyone to understand. 

 

Since her arrival in Miami Gardens Ms. Crichton has realigned major departments, such as the 

Building and Code Compliance Department.  She helped mainstream processes to make them 

work more efficiently.  She has helped guide and train supervisors so that they became better at 

managing their employees.  This has been accomplished through both external and internal 

training.  In turn she herself has become a better manager.  She knows how to select team 

members who enhance her strengths and diminishes her weaknesses. 

 

One strength that has impressed Mayor Gibson is Ms. Crichton’s creativity.  Mayor Gibson 

prides herself on her own creativity; so working with someone who can think at the same level as 

her is enjoyable.  When the Mayor approaches her with ideas, Ms. Crichton is able to take the 

general idea and create a plan of how to put those ideas into action. 

 

Working for a city which was not entirely established has provided Ms. Crichton with different 

experiences than most other City Managers have had.  She has done a phenomenal job for Miami 

Gardens and will only continue to improve with more experience.  Mayor Gibson highly 

recommends Ms. Crichton for any City Manager position. 

 

Words and phrases used to describe Ms. Crichton: 

 

 Professional, 

 Inspires confidence, 

 Leader, 
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 Accommodating, 

 Outgoing, 

 Approachable, and 

 Pleasant disposition. 

 

Strengths: Broad base of knowledge in local government, and focused on strategic plans. 

 

Weaknesses: As she gains more experience she will become more efficient with budgeting and 

the financial aspects of the organization. 

 

 

Sonja Dickens – City Attorney, Miami Gardens, FL  954-793-0168 

 

Ms. Dickens has worked with Ms. Crichton since 2005.  Ms. Crichton has done a great job in 

both the positions she has held in Miami Gardens.   

 

Ms. Crichton is a great communicator.  She keeps Ms. Dickens a little too well informed, but she 

does know precisely when to bring the City Attorney’s Office into a situation.  She makes 

excellent presentations because she does not rush through the information.  She always knows 

her subject matter thoroughly. 

 

One of Ms. Crichton’s strengths is innovation.  Ms. Dickens came from the private sector and is 

always telling Ms. Crichton that she belongs in the private sector where creativity is appreciated 

and more widely accepted.   

 

As mentioned by previous references Ms. Crichton revamped and consolidated the Building and 

Code Compliance Department.  She automated the permitting process and reestablished the 

customer service aspect of the department to better serve the public.  Once her reorganization 

ideas were implemented complaints decreased dramatically. 

 

Ms. Crichton almost single-handedly completed the creation of the Miami Gardens Police 

Department.  She hired the employees, bought equipment and facilities, and trained the new 

hires.  All these results were accomplished by a woman in a predominantly male field.  She 

informed the Chief of Police that she was not trying to act as a police officer but was only doing 

her job as an administrator.  Subsequently he has never held any animosity toward her.  Since the 

City took over policing from the County, crime has decreased by 40%. 

  

The time has come for her to take on the top position of City Manager.  Ms. Dickens highly 

recommends Ms. Crichton for this position. 

 

Words and phrases used to describe Ms. Crichton: 

 

 Bright, 

 Outgoing, 

 Friendly, 
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 Professional, 

 Team player, and 

 Competent. 

 

Strengths: Ability to relay her perspective to Council diplomatically; follows good budgetary 

processes; and assesses what needs to happen then makes the right decisions. 

 

Weaknesses: None identified. 

 

 

Oscar Braynon III – Senator, Florida State Senate, Tallahassee, FL  305-322-6936 

 

Senator Braynon initially worked with Ms. Crichton when he was a Miami Gardens Councilman.  

They continue to collaborate on legislative issues.  They have known each other since 2005.  Ms. 

Crichton is one of the finest employees the City has.  The City Manager’s decision to promote 

her to Deputy City Manager was the best decision he ever made. 

 

Ms. Crichton knows how to work with elected officials without playing politics.  She 

communicates openly and honestly with them.  Her staff is also fantastic.  She hired and 

promoted people who fit perfectly into their positions.  One person she promoted was a 

Caucasian female to the Director of the Parks Department.  Initially some residents and 

employees did not agree with her decision because Miami Gardens is a predominantly African 

American community.  As such they thought top positions should be held by African Americans.  

However, those criticisms died down quickly once they saw the Parks Director in action. 

 

Lobbying out for the interests of Miami Gardens is one of Ms. Crichton’s specialties.  Prior to 

coming to the City she had experience with lobbying.  This experience became obvious because 

she has the knowledge and personality to excel.  She convinced someone in Jacksonville to care 

about and understand the issues Miami Gardens faces.  She is also in charge of developing the 

City’s comprehensive legislative package.  Her attention to detail and thoroughness have made 

Senator Braynon’s job much easier. 

 

As Assistant City Manager Ms. Crichton oversaw the Parks Department.  Each park within the 

City had an Optimist Club which collected money and organized sporting and other events.  This 

service club had become extremely powerful and political.  Ms. Crichton made the decision to 

bring the functions of the Optimist Club into the purview of the City, essentially doing away 

with the role of service clubs.  This move might have been a political nightmare, but she 

prepared everyone for the change; so the transition was smooth and non-controversial. 

 

All receptionists and young women in the City look up to Ms. Crichton and make statements 

about how they want to become a strong woman like her.  She is professional and understands 

what she is talking about. 

 

Ms. Crichton is well prepared for taking on this next step in her career.  She will make a 

tremendous City Manager. 
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Words and phrases used to describe Ms. Crichton: 

 

 Listens, 

 Professional, 

 Courteous, 

 Well educated, 

 Experience beyond her years, and 

 Leader. 

 

Strengths: Go-to person, knowledgeable, understands legislative issues and, if she offers an 

opinion, it has been thoroughly researched. 

 

Weaknesses: If he stated a weakness he would be making something up. She is just  

phenomenal. 

 

 

Levoyd Williams – Vice Mayor, Lauderdale Lakes, FL  954-802-4541 

 

Mr. Williams worked with Ms. Crichton for a year and a half in 2002 and 2003.  They have 

continued to stay in touch throughout the years since.  Ms. Crichton was an exceptional 

Economic Development Officer.  Mr. Williams was sad to see her leave, although he knew she 

would not stay long, because she had too much potential. 

 

Ms. Crichton knew the line of authority and would go through the City Manager before going 

directly to Mr. Williams.  She gave excellent presentations and hired quality personnel.  All her 

tasks were completed on schedule.  Whenever a problem arose she diplomatically provided the 

elected officials with the bad news then explained why and how the matter could be resolved. 

 

Lauderdale Lakes had a Community Redevelopment Agency which Ms. Crichton was involved 

in.  Through this group she was instrumental in bringing a Walmart store to the City.  She helped 

put together the incentives package. 

 

Ms. Crichton was never involved in anything controversial.  She was a leader then and continues 

to be in Miami Gardens.  Whenever an employee demonstrates true talent Mr. Williams likes to 

follows their career, exactly what he has done with Ms. Crichton.  She has made the proper 

progression in her career and is ready to be a City Manager. 

 

Words and phrases used to describe Ms. Crichton: 
 

 On top of the issues, 

 Fair, 

 Gets along well with everyone, and 

 Leader. 
 

Strengths: Flexibility, communications, and analyzes situations to make quick decisions. 
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Weaknesses: As a strong willed female professional, some men do not take her seriously. 
 

 

Patricia Lightfoot – Chair, Citizens Advisory Committee, Miami Gardens, FL 

305-804-9892 
 

Ms. Lightfoot has worked with Ms. Crichton since 2005.  Ms. Crichton has followed through on 

everything she said she would do.  She is an excellent Deputy City Manager. 
 

The two women interact about twice a month.  Ms. Crichton always keeps Ms. Lightfoot well 

informed and maintains customer service as a priority in the City.  She thinks outside the box.  

Many of her suggestions have been implemented and proved to be solid ideas.  She conducts 

research on what is being done in other cities to see if those ideas would work in Miami Gardens.   
 

The Citizens Advisory Committee was formed by the City Council to act as a liaison between the 

Police Department and the community.  The Department falls under Ms. Crichton’s purview; so 

she is intimately involved in the Committee’s work.  She supports the Committee in its attempts 

to obtain feedback from residents so the police force can be sure it is meeting the needs of the 

people.  She helped put together an event for the Committee to get children fingerprinted.  Her 

role included engaging the community and marketing.  It was a huge success. 
 

Ms. Lightfoot has no doubt that Ms. Crichton will make a fantastic City Manager. 
 

Words and phrases used to describe Ms. Crichton: 

 

 Genuine, 

 By the book, 

 Flexible, 

 Outgoing, 

 Reaches out to the community, and 

 Above reproach. 

 

Strengths: Follows through, people person, dependable, good listener, and shows concern. 

 

Weaknesses: Because Ms. Lightfoot does not work with Ms. Crichton on a daily basis she 

could not identify any weakness. 

 

 

Completed by: Emilee Anderson, Colin Baenziger & Associates 
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22 September 2011 

South Florida Times 

 

JAZZ FEST SCRUTINIZED AS CITY GETS SET TO HIKE TAXES 

Written by TSITSI WAKHISI   

 

With a dual goal of re-hiring some police officers and replenishing its reserve fund, Miami 

Gardens is poised to pass a $72 million operating budget next week that will hike property taxes 

by 11 percent. 

The City Council voted almost unanimously Sept. 12 for the spending plan. A second and final 

vote will take place Wednesday, Sept. 28. If the proposed budget passes, the current tax rate of 

$5.91 per $1,000 of taxable property will jump to $6.56. The bottom line for the average 

homeowner: about $23 more in annual property taxes, according to City Manager Danny Crew. 

The tax increas-e is anticipated to generate about $2.15 million, of which $1.5 million will go 

towards boosting the current reserve fund of $1.8 million. The rest of the money, about 

$650,000, will be used to fill nine of 10 vacancies in the police department, Crew said. 

“It’s been very difficult to do this,” Crew said of the proposed property tax hike. “The council 

and employees are doing what they need to keep costs down. We’re asking residents for their 

$20 and the employees for their sacrifice.” 

While the budget does not call for any layoffs of the city’s 520 employees, workers will not get 

annual cost-of-living pay increases and many will have to take mandatory furloughs – days off 

without pay. 

“We are in a tough position, like other cities,” said Miami Gardens Vice Mayor Aaron Campbell. 

“If we have a hurricane or something like that, we would be in trouble without more money in 

the reserve fund. So many other cities are laying off police officers and employees but we 

tightened our belt and we’re doing fine.” 

City Councilman Andre Williams says the city should find other ways to tighten its belt. 

“I am absolutely opposed to raising taxes in the city of Miami Gardens. Our residents are already 

struggling with a 17 percent unemployment rate, the highest in the county,” said Williams, who 

alone voted against the proposed tax hike at the first reading of the budget. He said he plans to do 

so again on Wednesday. 

Williams is proposing that, instead of the 11 percent tax hike, the city should use the $2 million it 

spends each year to stage the “Jazz in the Gardens” festival. The event, now in 

its sixth year, attracts renowned recording artists and celebrities, who perform at Sun Life 

Stadium. The festival consistently has lost money but the city continues to fund it, Williams said. 

“It’s a great party,” Williams said, “but I’m not going to support raising taxes by 11 percent to 

throw a party.” 

Councilwoman Lisa Davis disagrees. “The Jazz in the Gardens festival is not about a party but a 

brand,” she said. “It put Miami Gardens on the map. It takes time to build a brand and that’s 

what we are trying to do.” 

Deputy City Manager Renee Crichton said the festival is cost-neutral and the money the city 

uses to stage it is like a loan to the festival. The city either makes money from ticket sales and 

other festival income or breaks even or possibly suffers a loss. 
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“There is no $2 million to begin with,” Crew added. “It’s anticipated revenue. We can’t take $2 

million and put it on other services because the money for the festival is borrowed from the city 

and the jazz festival pays us back. We hope to regain the money from selling tickets. Anything 

left over is profit.” 

Crew said the festival provides jobs for residents, who work as ushers or participate as vendors. 

Police also can benefit from the off-duty hours they put in at the event. 

Some police officers were among about 20 city workers and residents who attended the first 

hearing and voiced their support for the proposed budget. 

“One resident said if it means keeping the city strong that she would not mind one less trip to the 

nail salon next year,” Crew said. 

He was not speaking of Ruby Milligan, a resident since 1993, who opposes the proposed tax 

increase. 

“I am appalled that anyone would consider an 11 percent increase on the middle class,” said 

Milligan, a retired Miami-Dade County Public Schools teacher. She agrees with Williams that 

the city should eliminate the jazz festival. 

“We can’t have pet projects,” Milligan said, referring to city leaders who look upon the jazz 

festival as a sacred municipal cow. “If that’s your baby, you need to have your personal friends 

put up the money for it, not the taxpayers.” 
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Westside Gazette 

November 18, 2010 

 

Renee Crichton, Deputy City Manager, City of Miami Gardens Credentialed 

By Stephanie Saenz 

 

WASHINGTON, D.C.-Renee C. Crichton, Deputy City Manager of City of Miami Gardens, 

recently received the Credentialed Manager designation from the International City/ County 

Management Association (ICMA,) the premier local government leadership and management 

organization. Crichton is one of 1,200 local government management professionals currently 

credentialed through the ICMA Voluntary Credentialing Program. 

 

To receive the prestigious ICMA credential, a member must have significant experience as a 

senior management executive in local government, have earned a degree, preferably in public 

administration or a related field, and demonstrated a commitment to high standards of integrity 

and to lifelong learning and professional development. 

 

Her immediate supervisor, City Manager Danny Crew, praises Ms. Crichton as "a consummate 

professional, always demonstrating absolute integrity in her personal and professional decisions 

and in her unquestionable commitment to the organization and the community she serves." 

 

City of Miami Gardens Mayor Shirley Gibson calls Ms. Crichton a "talented public 

administrator, who has been a valuable member of the City of Miami Gardens staff and a 

contributor to our great success." 

 

Crichton is qualified by seven years of professional local government executive experience. 

Prior to her appointment in 2008 as Deputy City Manager of the City of Miami Gardens, she 

served as Assistant City Manager for the City of Miami Gardens; Legislative Coordinator for the 

Broward County Board of County Commissioners; Economic Development Manager for City of 

Lauderdale Lakes and Assistant to the City Manager for the City of Hallandale Beach. 

 

She has also made significant contributions to a number of other organizations, including: 

Florida City/County Management Association; Miami Dade City/County Management 

Association; National Association of Professional Women; Kiwanis Club of Miami Gardens 

Board of Directors and Calvary Chapel Fort Lauderdale - 4 Kids Mini-stry. 
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South Florida Sun - Sentinel - Fort Lauderdale, Fla. 

Date: Oct 12, 2002  

 

CARIBBEAN OWNERS LEARN THE RULES ; SMALL BUSINESSES ENCOUNTER 

LOCAL REGULATIONS UNLIKE THOSE ON THE ISLANDS. 

Author: Akilah Johnson Staff Writer 

Unfamiliar with local regulations, Serge Alexander spent nearly $70,000 converting a shoe store 

in eastern Miramar into a bakery. But the Haitian immigrant failed to get city building permits 

and six months later was slapped with several code violations. 

He was given 14 days to remedy the problems or face fines of up to $500 a day for the existing 

infractions. 

But with Le Boulanger, which means the bakery in French, only making $50 a day and his 

savings gone, Alexander has decided to sell the bakery. 

"I didn't know I was going to have to face so much," said Alexander, 40, "This is not like my 

country. Here there are regulations for everything." 

As South Florida's Caribbean population continues to grow -- according to the 2000 census, in 

the last 10 years it has tripled to nearly 364,000 -- Alexander's predicament has become 

increasingly common, say economic development experts. 

Marie Gill, whose Miami-based consulting firm, M. Gill & Associates, runs minority business 

development centers for Miami- Dade and Broward counties, estimates as many as 75 percent of 

all West Indian business owners in South Florida have faced such problems. 

"A lot of times people from the islands are used to a more informal way of doing business. They 

just go out there without doing the right type of research," Gill said. 

Later, they find they lack licenses or paperwork to conduct day- to-day business, and must 

scramble to fix it, she said. 

The issue is something city officials in Lauderdale Lakes deal with daily, said economic 

development officer Renee Crichton, who estimates a majority of the city's small businesses are 

Caribbean- owned. 

"A lot of times they are unaware that they cannot do business without a permit," she said. "So we 

walk them through the process." 

In Miramar, where city officials estimate more than half of the approximately 800 "mom-and-

pop" shops in the eastern section of the city are owned by Caribbean immigrants, city staffers 

face a similar situation. 
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For example, seven of the 20 stores in one east Miramar strip mall made up mostly of West 

Indian shops had code violation stickers associated with city building permits. 

Patricia Ramdhansingh, 24, who runs Naz Roti Palace with her mother, said she must tear down 

a recently installed $300 wall in her restaurant because she failed to get city building permits. 

"It wasn't anything major ... so we didn't know," said the Trinidadian-American. "We're going to 

have to take it down and put it back up." 

Miramar planner Jasmine Yacinthe, who reviews license applications, said she's trying to help 

new businesses avoid major mistakes by linking them with such development programs as the 

Small Business Administration, SCORE and the research center at Broward Library. 

"There are so many things that go into [business] that they don't realize," Yacinthe said. "They 

think, `I want to open a restaurant so all I need is a kitchen and a cook.'" 

"A lot of them just do not know, and finding that source of help makes a difference," she said. 

She has asked other city staffers to refer new business owners to her and that seems to be making 

a difference. 

Jill McLeary, a Jamaican who owns an art gallery and a mortgage company in eastern Miramar, 

said city officials "need to be a little more supportive and flexible as far as small businesses are 

concerned." 

Vice Mayor Fitzroy Salesman agrees. 

The city has a variety of resources for large corporations, such as incentive programs that offer 

cash and expedite the permitting process, but nothing for "mom-and-pop" businesses. 

"If we want to continue to grow as a community, we can not only attract large corporations, but 

we also have to help the small businesses grow," Salesman said.  
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Clarion-Ledger  

April 20, 2002 

 

Jackson hopes for investment 

By Gregg Mayer 

 

A vacated fast-food restaurant was transformed into a thriving Starbucks coffee shop, serving as 

a catalyst for development at a once-dying mall in Lauderdale Lakes, Fla. 

 

Across the country in Los Angeles, another Starbucks, new theaters and a restaurant are helping 

stimulate the economy in some areas that need it most. 

 

Behind it all is the Johnson Development Corp., which has opened 34 Starbucks in 20 different 

cities, two T.G.I. Friday's restaurants and nearly a half-dozen movie complexes — most of them 

in struggling neighborhoods. 

 

Headed by former NBA star Earvin "Magic" Johnson, the company invests heavily in 

underserved communities. 

 

Jackson officials say they'd like to see an investment here. 

 

"We're hoping he'll take a close look at our downtown," said Franklyn Tate, Jackson's deputy 

director for economic development. 

 

And Johnson says he sees potential. 

 

"We think it's a good city to do business in," Johnson said Friday, committing to coming back to 

the city to make plans for an investment, possibly a new coffee shop. 
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"That's the easiest thing that can be put up in a matter of months," Johnson said. 

 

Johnson, who has family ties to Mississippi, including a grandfather in Crystal Springs, was in 

Jackson on Friday for a speaking engagement. 

 

But he took time to tour the capital city, including the Farish Street Historic District and the area 

along I-55 and Highland Village, said Ben Minnifield, president of Jackson-based Novia, a 

communications and publishing company. 

 

Novia hosted The Magic of Health, Wealth and Wisdom business conference at Mikhail's 

Northgate on Friday. Johnson was the keynote speaker. 

 

"He's the king of inner city and urban development," Minnifield said. 

 

Johnson's company had its launch in 1993, when it was formed to develop a shopping plaza in 

west Las Vegas. 

 

In 1994, the company partnered with Sony Entertainment to open a multiscreen theater in Los 

Angeles, in an area known as Baldwin Hills Crenshaw. 

 

"It's been a boon in the community," said Lisa Fitch, director of communications for the Los 

Angeles Chamber of Commerce. "It's nice not to have to drive miles and miles out of your 

community to have a good time." 

 

By 1997, Johnson Development Corp. ventured into the coffee business, partnering with 

Starbucks Coffee and opening in Los Angeles. 
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"I think it means a lot in terms of bringing jobs closer to the community," Fitch said. 

"We've never had" a Starbucks in south central Los Angeles, Fitch said. "There are a couple of 

mom-and-pop coffee shops ... but Starbucks has a name that's commercial." 

 

In Lauderdale Lakes, following the opening of Starbucks inside an old Burger King restaurant, a 

sit-down restaurant opened and a mixed development of housing and businesses is in the 

planning stages. 

 

"I would say that it's a catalyst," said Renee Crichton, Lauderdale Lakes economic development 

officer. "When one thing pops up, other businesses seek to closely locate." 

 

In October, Johnson Development Corp. acquired the California-based Fatburger restaurant 

chain. 

 

Johnson said he hopes to more than triple the number of stores from 47 to nearly 150 nationwide. 

 

Any of those projects would be welcome in Jackson, particularly areas such as the Farish Street 

Historic District, where a lot of attention has been given to revitalization efforts. 

 

"Without a question, any one of those venues would have a tremendous cultural, economic 

impact on the Farish Street district," said Robert Porter, executive director of the Farish Street 

Historic District Neighborhood Foundation Inc. 

 

Some Jackson residents say they would like to see a movie complex. As of now, the only first-

run movie theaters are outside the capital city. 

 



Internet – Newspaper Archives Searches 

Crichton, Renee 

(Articles are in reverse chronological order) 

 

 

 33 

"We've got to expand our social and cultural offerings," Tate said. "There is very limited activity 

after 5 p.m. in downtown." 

 

Mayor Harvey Johnson Jr. said an investment from Johnson Development Corp. would 

complement other revitalization efforts, such as the new infrastructure projects and the proposed 

entertainment district in the Farish Street area. 

 

If the former Los Angeles Lakers player and five-time NBA champion does build in Jackson, it 

will be a boost for the city, but it won't be the entire fix, said Jackson lawyer and developer Isaac 

Byrd. 

 

Investors and developers here have to do their part to revitalize downtown, he said. 

"Magic was saying we have the potential here to do it ourselves," said Byrd, who owns Mikhail's 

and the 930 Blues Club, as well as other investments in Jackson. "The image is here. The 

commitment is here. It probably needs just a little boost from the outside. 

 

"We have to pull ourselves up with our own bootstraps." 

 

Magic Johnson credited Byrd for his investments in Jackson as an example of the type of 

commitment needed for revitalization. "He's stepped up to the table," Johnson said. 

 

Magic Johnson is expected to be back in Jackson for a working business session in the next 

couple of months, Byrd said. 

 

From those sessions, it is hoped a new development is spurred. 
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"You have to dream about change in Jackson and Mississippi," Magic Johnson said. "Then you 

have to go about making that change." 
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South Florida Sun - Sentinel - Fort Lauderdale, Fla. 

Date: Mar 10, 2002  

 

LAKES RECRUITING IN LIMBO ; REORGANIZATION PROPOSED, BUT PLAN 

HAS CRITICS 
Author: Dwayne Campbell Staff Writer 

City Manager Stanley Hawthorne has proposed reorganizing staff to make city departments more 

efficient. The proposal, however, has so far failed to get the approval of city commissioners. 

"I don't agree with it," said Commissioner John Billingsley Jr., a chief critic. "It's totally 

inappropriate." 

Billingsley has a number of problems with the proposed changes but says he's bothered most by 

a change in how the city would recruit employees. 

Hawthorne's recommendations, as proposed in a city ordinance, would transfer employee 

recruitment from human resources to public relations. Under Hawthorne's plan, there would be 

an Office of Human Resources and Risk Management and an Office of Public Relations and 

Employment. 

Human Resources Director Connie Hull and Public Relations Director Emilie Smith, would 

continue to lead the departments. 

Hawthorne, however, said he simply wanted to "address an ineffective recruitment process." He 

said recruitment already involves some aspects of public relations because it involves advertising 

positions and marketing the city to prospective employees. 

Billingsley also raised concerns that even without the commission's approval, some recruitment 

functions are being handled by Smith's office. 

Hawthorne said that change is not permanent, unless the commission gives an approval. He said 

Smith has done a good job so far. 

"In the end, we have to function as a team. I will ask some members of staff to take on 

responsibilities that's not listed on anyone's job description." Hawthorne said. 

Commissioners discussed the organizational changes at a Feb. 11 workshop, but delayed voting 

on the measure. 

At a Feb. 25 workshop, the item was also listed for discussion but Billingsley and three other 

commissioners left the dais just before it came up, and they never returned. Commissioners 

Hazelle Rogers and David Shomers remained, but didn't talk about the item. 
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"I don't have a problem with most of it," Shomers said later. "But I do have a problem with 

putting personnel functions on the public relations department." 

It is not the first time Billingsley has had problems with staff assignments. He disagrees with the 

rule that allows the city's legislative coordinator, Chris Samuels, to handle many of the 

commission's day-to-day requests but report to Hawthorne. 

"Basically what we have is someone that does housekeeping chores for the commission but not a 

real legislative coordinator," said Billingsley, who prefers that Samuels report directly to the City 

Commission. 

Billingsley brought up the issue last year, but there is still some disagreement among officials if 

such a change in chain of command would require a charter amendment. 

Hawthorne's proposal also aims to put some stability in the city's Community Development 

Department, which has seen its second in command, Fernando Leiva, leave in January after a 

few months on the job, and the February departure of Michael Matthias, the department's head. 

Billingsley said the resignations concerned him and he will ask his colleagues to discuss the 

city's retention rate. 

Hawthorne's plan includes splitting the Community Development Department into a Community 

Redevelopment department and a Building and Code Compliance department. Building official 

Gary Jones is expected to become head of building and code compliance. 

Four candidates, two from Florida, one from Cleveland and the fourth from Mankato, Minn., 

were interviewed in the past two weeks to fill the revamped community redevelopment director 

position that will pay up to $88,700 annually. Hawthorne also recently hired an economic 

development officer, Renee Crichton, at a $50,000 annual salary; she was the former assistant 

to the city manager in Hallandale Beach. 

Hawthorne said he is still looking forward to commissioners resuming discussion on the 

proposed reorganization, but that will not take place until after Tuesday's election. He said 

retention isn't a problem but his main focus is to ensure that the city remains functional 

regardless of an employee leaving. 

"That's just something that happens," Hawthorne said. "[But] even as you lose people, the 

organization is able to keep on moving." 
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South Florida Sun - Sentinel - Fort Lauderdale, Fla. 

Date: Nov 14, 2001 

 

RESIDENTS PUSH UPGRADES ; POLICE SUBSTATION, BETTER LIGHTING, 

QUALITY LANDSCAPING SOUGHT IN CITY'S NORTHWEST. 

Author: Kai T. Hill Staff Writer 

The plan to upgrade the blighted northwest section is not just a project for residents in that area 

anymore. 

The community-driven project, which is aimed at revitalizing the area's commercial section on 

Foster Road, has attracted the interest of residents and business owners from all parts of the city. 

The first workshop in August drew about 40 participants who spent a whole day brainstorming 

on changes that they wanted for the downtrodden commercial strip. 

But the most recent meeting, held Nov. 5, drew more than 50 people from throughout the city, 

who were just as enthusiastic to give their input. So many people turned out there were more cars 

than available parking spaces. Inside the Hepburn Center, where the meeting was held, audience 

members stood wall to wall. 

"We didn't close the door on anyone," said Renee Crichton, an assistant to City Manager R.J. 

Intindola. "This benefits Hallandale as a whole." 

City officials, community activists, consultants and residents all came together to pinpoint their 

priorities from the long list of "needs" and "wants" that were stated at the previous meeting. A 

police substation, better lighting and quality landscaping were among their priorities, said Josh 

Brown, president of the Community Civic Association. 

"The community has finally got up and said, `We're sick and tired,'" said Brown, who recently 

lost his bid for a City Commission seat. "We're here to work along with the city to make things 

better." 

The city has approved spending $1 million on economic upgrades to jump-start revitalization 

efforts along the commercial strip. An additional $1 million is budgeted for economic 

development in the city's Community Redevelopment Agency's target area in the northwest 

section. 

Harrison Rue, a Hawaii-based development consultant the city hired, is working to communicate 

and reconcile the community's interests with the city's ideas and resources. 
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At the meetings, Rue has engaged participants in such activities as penciling in their ideas on a 

map of Foster Road and sharing their experiences of what the strip was once like. The next step 

would be to present the plans to the commission. 

Commissioner Bill Julian pushed for the project during his campaign earlier this year and took 

part in both meetings. 

"If I know one thing, it's that I'm going to make sure this thing is finished," he said. 

However, Julian said some of the people who participated were using it as a front to boost their 

own political ambitions. 

"A few that want to run for office want to be seen there and say they had a hand in it," he said. 

"But the enthusiasm will die down from people who don't live in the area." 

Charles Grob, who lost his bid during the past commission election, said that wasn't the case for 

him. 

"I attended the meeting as a concerned citizen," he said. 

________________________________________________________________ 
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